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School 
Based-
Management

School-Based Management is
the decentralization of decision-
making authority to schools.

At the school level, school
heads, teachers, and students
work together with community
leaders, and local government
officials and other stakeholders
to improve school performance.



SBM Grant

• School-Based Management (SBM) Grant is 
a funding facility extended to public 
elementary and secondary schools by the 
Department of Education (DepEd) to help 
accelerate improvements in learning 
outcomes that will redound to 
achievement of EFA and MDG targets by 
2015. Improved learning outcomes are 
measured in terms of student 
participation, completion, and 
achievement. 

• The SBM Grant shall be used to support 
activities that will lead towards the 
formulation of a 3-year School 
Improvement Plan



SBM Grant 

The SBM Grant is a 
support mechanism 
that aims to improve 
the following:



Importance 
of SBM

School have greater autonomy and 
flexibility in managing their 
operations and resources towards 
school development

It allows local decision-makers to 
determine the appropriate mix of 
inputs and education policies 
adapted to local realities and needs



SBM 
Objectives

Empower school heads to lead their teachers and 
students through reforms that leads to higher 
learning outcomes

Bring resources including funds, down to the control 
of schools to spur change in line with decentralization

Strengthens partnership with communities as well as 
local government units to invest time, money and 
effort in making the school a better place to learn

Integrate School management and instructional 
reformation for the school effective learning 
outcomes



Advantages 
of SBM

formally recognizes the expertise and competence of those who 
work in individual schools to make decisions to improve learning 

gives teachers, other staff members, and the community 
increased input into decision- making

improves morale of teachers 

focuses accountability for decisions 

brings both financial and instructional resources in line with the 
instructional goals developed in each school 

nurtures and stimulates new leaders at all levels 

increases both the quantity and the quality of communication



Eight key 
Elements of 
Successful 
SBM

• an active vision

• meaningful decision-making 
authority

• distribution of power

• development and use of knowledge 
and skills 

• collecting and communicating 
information 

• rewards for progress 

• shared leadership 

• cultivating resources



Four 
Principles 
of SBM

Leadership and Governance 

Curriculum and Learning

Accountability and Continuous 
Improvement 

Management of Resources



Leadership and 
Governance

A network of leadership that 
provides the vision and direction to 
the education system making it 
relevant and responsive to the 
contexts of diverse communities. 
Leadership and Governance 
provides a Development Plan 
developed collaboratively by the 
stakeholders of the school and 
community



Curriculum 
& Learning 



Accountability 
and 
Continuous 
Improvement 

A clear, transparent, inclusive 
and responsive accountability 
system is in place. 
Collaboratively developed by 
community stakeholders, which 
monitors expected and actual 
performance, continually 
addresses the gaps and ensures 
a venue for feedback and 
redress.



Management 
of Resources

Collectively and judiciously 
mobilized and managed with 
transparency, effectiveness 
and efficiency.



SBM 
Sub-
components:

Policy & Planning System

Participatory Mechanisms in Education Governance

Human Resource Development of Education 
Management

Quality Assurance & Accountability System

Programs to Improve Access

Unified Information System



SBM 
Sub-
components:

1.Policy & Planning System

aims to enhance/develop structures, processes and tools 
associated with policy /planning systems at the school, 
division, and regional levels

2. Participatory Mechanisms in Education Governance

to identifying existing participatory mechanisms in 
education governance at the school, division and region



SBM 
Sub-
components:

3. Human Resource Development of Education 
Management

Focuses on developing and piloting the appropriate regional 
organizational structure to ensure that the divisions support 
the implementation of school-based management as 
mandated by the Education Act of 2001

In order to help the regions, perform this function, the sub-
component has developed the technical assistance 
mechanism that will systematize the provision of professional 
help and guidance by the region to the divisions, and by the 
divisions to the schools.

4. Quality Assurance & Accountability System

Offers a mechanism for insuring quality in the critical 
systems, processes, outputs, and outcomes of DepED at 
various management levels to bring about improved learning 
outcomes, continuous school improvement and better 
technical and management services.



SBM 
Sub-
components:

5. Programs to Improve Access

To establish the appropriate mechanisms that 
will increase the number of effective initiatives 
undertaken by the region/division/schools to 
improve access

6. Unified Information System

It aims to strengthen information management 
at the target regions and divisions to enable 
data-driven decision-making and provide a 
venue for connecting people to people and 
people to knowledge they need to effectively 
respond and create new and relevant 
information



Why assess 
the SBM 
practices?

• Determine the level of SBM practices 
in school

• Provide basis on which to establish it 
plan of action

• Improve the SBM support systems 
through interventions that the school 
and other admin levels of DepEd

• Determine effectiveness of SBM 
practices in the delivery of basic 
education services



The School 
Report Card

The School Report Card (SRC) is one of
the core components of the School-Based
Management thrust of the Department
of Education (DepEd). The SRC is
prepared by the schools twice a year in a
school year (SY) to further strengthen
shared governance through the increased
awareness and stronger participation of
the community and other stakeholders in
making the school a better place for
learning.



The School 
Report Card

• The SRC is a report that provides
stakeholders a snapshot of the
school’s current condition and
performance.

• It is a tool for advocating and
communicating the school
situation, context, and
performance to internal and
external stakeholders to involve
them in making the school a better
place for learning.



The SRC is a 
comprehensive 
yet concise 
reporting tool.

• It has three parts: 

1) school profile; 

2) performance indicators 
measuring aspects of access, 
quality, and governance; 

3) status of school projects. 



Does SBM 
Implementation 
help the school?

• Implementation of SBM has a
positive impact on school
effectiveness or school quality
improvement, related to the
quality of school management and
the quality of the learning process.
It is suggested that good and
successful practices in SBM
implementation can be
disseminated to other schools and
to other districts.



Guidelines in 
Implementing 
SIP

The issuance of DepED Order 44 s.
2015, entitled Guidelines on the
Enhanced School Improvement Planning
(SIP) Process and School Report Card
(SRC) set the standards on how to
conduct planning process in school level.
Republic Act 9155 – Governance of Basic
Education Act of 2001 (Section 6.2.4)
states that the School Head shall have
authority, accountability and
responsibility in “Developing the School
Education Program and School
Improvement Plan”



School 
Improvement 
Plan

A road map that establishes the changes that the school 
needs to improve student achievement and shows how 
and when these changes will be made

A three years education development plan that 
embodies the vision and mission of the school

It contains the profile of the school and the community, 
problems and needs, goals, objectives, standards and 
targets, implementation plan, monitoring and evaluation 
plan, communication and advocacy plan, documentation 
and reporting to stakeholders and signatories.



School 
Improvement 
Plan

It is formulated based on evidences, 
results and intended for the learners.

A requirement of the School Based-
Management 

Prepared by the School-Community 
Planning Team

Basis for Annual Implementation Plan

Basis for Annual Procurement Plan



What is the 
role of SIP?

The School Improvement 
Planning combines the concepts 
constituting the foundation for 
positive improvement results: 
meaningful teamwork; 
measurable clear goals; and the 
regular collection and analysis 
of performance data.”



Who are involved in School Improvement Plan?

STAKEHOLDERS
➢ School Governing Council (SGC) Representative
➢School Head
➢Teachers
➢Parents
➢Students



5 critical 
strategies 
missing from 
most School 
Improvement 
Plan goals:

1.Distributed responsibilities

2.Weekly metrics

3.Sustainable systems with 
documented processes

4.Classroom walks & feedback

5.Continuous improvement 
meetings



5 key steps in 
creating an 
effective 
School 
Improvement 
Plan 

Step 1: Know your school’s current 
situation

➢ A plan to improve depends first 
on a good understanding of 
existing school practices and 
student outcomes, particularly 
current levels of student 
attainment. These are the starting 
points for any improvement effort 
and the baselines against which a 
school’s improvement efforts are 
evaluated.



5 key steps in 
creating an 
effective 
School 
Improvement 
Plan 

Step 2: Specify the desired outcomes

➢ A school improvement plan specifies 
what improvements in outcomes a 
school wishes to see. Desired 
improvements may include, but are not 
limited to, improvements in student 
achievement, school attendance, post-
school destinations, and student 
attitudes and engagement. A school 
improvement plan recognizes the need 
to prioritize, set realistic expectations, 
and provide the time required for 
meaningful and sustainable 
improvement.



5 key steps in 
creating an 
effective 
School 
Improvement 
Plan 

Step 3: Design and implement an 
improvement strategy

➢ Once a school has decided the 
outcomes it wishes to improve, 
the next step is to decide how 
those improvements will be 
achieved, that is, the strategy or 
strategies the school intends to 
implement.



5 key steps in 
creating an 
effective 
School 
Improvement 
Plan 

Step 4: Measure and monitor the results

➢The fourth step is to decide how 
improvements in outcomes will be 
measured and confirmed. Conclusions 
about improvements require measures 
that can be compared over time and 
possibly across different instruments. 
Changes must also be large enough to 
indicate meaningful improvements 
rather than chance fluctuations. 
Conclusions about improvements can 
be made with more confidence when 
there is evidence of a trend in outcome 
measures over an extended period.



5 key steps in 
creating an 
effective 
School 
Improvement 
Plan 

Step 5: Reflect on what you’ve 
learned

➢ Finally, a school improvement plan 
should include a plan for reflecting on, 
and learning from, the improvement 
effort. The goal should be to review the 
implementation of the improvement 
strategy and evaluate its impact on the 
targeted outcomes.



School 
Planning 
Team’s 
Timeline



Steps in the 
Enhanced 
SIP cycle



Rubric in Identifying Priority Improvement Areas 
(PIAs)



Phase 1 : Assess 
Prioritization of Improvement Areas



Phase 1 : 
Assess 
(Analysis –
Finding the 
Causes)

Do Root Cause Analysis
➢ Fish Bone Diagram
➢Why- why Diagram
➢Problem Tree Approach 
➢Streams Analysis





Phase 2: 
Plan

Formulate Programs, Projects and 
Activities (PPAs) for each 
improvement areas under :

➢ Access
➢Quality
➢Governance

These PPAs are contributors to the 
solution of these Improvement 
Areas (IA)



Phase 2: 
Planning 

Develop Project Designs 

➢Objectives of the Project

➢Budgetary Requirements

➢Sources of Funds

➢Persons Responsible



Phase 3: Act

Involves small-scale testing then 
implementation of the 
solutions. Constant checking of 
the implementation progress is 
done in this phase as well.



















SIP Content 
(New 
Version)

Access

Quality

Governance



ACCESS-
every 
Filipino has 
access to 
complete 
basic 
education

Are the school-age 
children of community 
in school?

If not, what are the 
issues, problems, or 
challenges in schools?



ACCESS-
every 
Filipino has 
access to 
complete 
basic 
education

What are the causes of 
children dropping out? Is 
there anything that the 
school can do about it?

Transition

Grade 6 to 7

Grade 10 to Grade 11 (SHS)



QUALITY –
Every 
graduate is 
prepared for 
further 
education and 
the world of 
work

1. Quality vs Number of Graduates

2. NAT Mean Percentage Scores

3. Reading Proficiency of Students

4. Numeracy Level of Students

5. Instructional Supervision



GOVERNANCE 
– Effective, 
transparent, 
and 
collaborative 
governance 
basic 
education

1. School Based- Management

2. Child Friendly School System

3. Stakeholders’ Participation in 
School Programs, Projects and 
Activities (PPAs)



What is the 
Role of SBM in 
School 
Improvement 
Plan (SIP)?

➢ Through SRC which the brief yet 
concise report from SBM data, SPT 
plans and craft projects, programs 
and activities that will cater the 
needs of the students and the 
school itself.

➢ These PPA can be done with 
cooperation and support of 
internal and external stakeholders 
of the school
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