
CHARACTER FORMATION IN EDUCATIONAL LEADERSHIP 

You are a leader when you have influence over others. Even with friends and people 

around you, you are a leader. because leadership is influence and is the act of persuading 

others to perform and participate in achieving the desired goals. -arleneparalejas2021 

 

Peter Ducker said:  Leaders are people who do right things 
Managers are people who do things right 

 

EDUCATIONAL LEADERS are individuals who have a clear educational vision and 
mission and are trained to advance educational systems and institutions. 
 

three things that must be done to be a good leader 

1.  Strategize- you should know where you're going. The leader must be in the lead; 

he knows where to go, and those behind him are following. One who goes first and lead 

by example 

2. Serve- A good leader is selfless; he does not prioritize himself over his members. 

Leaders who love their team members, recognize their strengths and weaknesses, and 

care deeply for their mental health and wellbeing. 

3. Sustain- A leader must sustain himself because his followers are looking and following 

him. Wherever you go as a leader, you must look for someone to serve as an inspiration. 

- Someone with whom we could discuss our issues and undertakings. will strive to the 

goal even if nobody follows him.  

 

Bill Gates: As we look into next century, leaders will be those who empower 

others. Bill Gates is known for encouraging team members to be creative. Rather than 

having him come up with ideas, he engages in what is known as "intellectual stimulation," 

in which he encourages and empowers others to use creativity when it is required. 

What does it take to be an effective leader? 

A leader who is humble and a leader with a heart--- Respect for individual beliefs and 

customs in leadership as a means of directing the community of citizens in the 

management of their common affairs, particularly with regard to the training and 

development of their personalities. Through their contributions in the workplace, leaders 

engage the whole person and help make him or her a productive and morally strong 

member of society. 

 



Character formation -Deeply internalized pattern of values and attitudes, as well as 

the resulting actions, that is frequently established in pre-cognitive times of life through 

natural and normal educational patterns appropriate for young children. 

The sum of virtues, values, and traits equals good character, which is one of the 

ingredients that make a leader effective and respected, along with competence and 

commitment. Many people, however, believe that virtues, values, and characteristics are 

indefinable, if not elusive. Character formation is the process of demonstrating how 

people's personal journeys to become better leaders are fueled by their character. 

 

Aristotle’s Ethics - Eudaimonia or Eudemian Ethics- highest aim of moral 

thought and conduct or ultimate good 

Aristotle believed that to become an effective leader, we must first be a follower, to 

intimately understand the needs and wants of the group. Even after we become a leader, 

we still need to follow - the concerns, the plight, and the progress of those we serve. 

Every good leader is a good follower. 

Like most famous world leaders, school leaders should maintain a virtue-based 

eudaemonistic conception of ethics.  

‘Master Virtue’ of Phronesis – ‘practical wisdom”; combined ethics and action 

so that people can ‘live well’ and be happy, is often seen as the key to effective 

leadership—“about having the right feelings at the right time on the right 

occasion towards the right people for the right purpose and in the right 

manner.” (Fronisis) 

Aristotle explains a person with phronesis is an expert at deliberating for the purpose of 

living well and doing well and is able to ‘locate’ the ‘correct account’ (the ‘mean’) of a 

moral virtue in any given situation. 

Character formation in educational leadership -Vision for leaders for life in all its 

fullness and is concerned with developing virtues as character in action, developed 

through experience and demonstrated over time in words and actions.  

Concept:  

I. What does it offer to faculty and other members of the institution? 

 

A. It prepares members to grow in wisdom and dignity, and it is shaped by an 

understanding of values and morale at work in the organization, where members are 

present and active in shaping each other's professional development. 

B. It is regarded as essential to achieving academic excellence and is at the heart of all 

aspirational teaching, learning, and pastoral care. 



C. The purposeful instilling of leadership qualities in teams in order to strengthen their 

managerial skills.       

D. It is an excellent opportunity to re-energize the conversation about the kind of people 

we want to be, the kind of world we want to create, and thus the kind of education 

we want to provide. 

 

II. What does character formation in educational leadership promote? 

 

1. Effective Communication-Effective communication helps a leader to reach out 

to his people. Leaders must be able to communicate his ideas and objectives; if 

they are unable to communicate effectively, their leadership will fail. 

2. Self Confidence- Leaders should be confident in whatever they say. Leaders who 

are self-assured are more assertive. It instills confidence in others and inspires 

trust and effort from the team to complete the task completely. 

3. Positive environment- Leaders who have a positive attitude help to create a 

positive environment. They are optimistic even when they are doubtful; in 

adversity, they should be able to work hard and achieve positive results. 

4. Empathy, Integrity and Honesty- Leaders should put themselves in the shoes 

of others to demonstrate that they understand and can solve their problems. They 

are also moral and honest. 

 

III. Types of Leaders with excellent character formation 

 

A. Situational leaders- Under (Paul Hersey and Ken Blanchard ,1982) Personal 

Situational leadership theory refers to leaders who use different leadership styles 

depending on the situation and the development level of their team members.  

 

B. Participative leaders- Under (John L. Cotton,1988) Participative Leadership 

theory, they deal with power sharing and empowerment of the followers 

 

C. Transformational leaders- Under (James MacGregor Burns 1978) 

Transformational leadership theory, leaders and followers raise one another to 

higher level of morality and motivation 

 

 

D. Transactional leaders- Under (Max Weber,1947) Transactional leadership 

theory they focus on the role of supervision, organization and group 

performances and focus on specific tasks such as building rapport with 

teammates and use reward and punishments to motivate followers.  

E. Aspirational leader-Under (David Penglase) Aspirational leadership theory 

they ignite subordinates' passion and serve as a compass to guide followers in 

the art of mobilizing others to fight for a common goal. 



 

F. Servant leader- Under (Robert K. Greenleaf,1970) Servant leadership theory 

argues that the most effective leaders are servants of their people. Servant 

leaders get results for their organization through whole-hearted attention to their 

followers and followers' needs. 

As legendary American football coach Vince Lombardi once said: “Leaders 

aren't born, they are made. And they are made just like anything else, through 

hard work.”  

 

* The trait theory is based on the premise that leaders are born rather than 

made, making leadership a natural intelligence rather than something that can 

be taught or learned. As a result, the theory aids in predicting an effective leader 

based on his or her traits. HOWEVER, Research by psychologists has proved 

that, in the main, Leaders are 'mostly made. ' The best estimates offered by 

research is that leadership is about one-third born and two-thirds made. 

Dilemma 

 The need to choose from among two or more morally acceptable courses of 

action, when one choice prevents selecting the other; or the need to choose between 

equally unacceptable alternatives. 
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