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INTRODUCTION 

Human Resource Management was originally known as personnel or people management. In the
past, its role was quite limited. Within any company or organization, HRM is a formal way of
managing people. It is a fundamental part of any organization and its management.

The main responsibilities of the personnel department include hiring, evaluating, training, and
compensation of employees. The human resources department deals with any issues facing the
staff in their working capacity within an organization. HR is concerned with specific work practices
and how they affect the organization’s performance.



Human Resources Management

Human Resources management is the practice of recruiting, hiring, deploying and managing an
organization's employees.

Human resource management must plan, develop, and administer policies and programs that
can make the best use of an organization's human resources



What is Recruitment ?

Recruitment is the process of screening, hiring and eventually onboarding qualified job candidates.

Recruitment is also a searching finding and recruiting the best talent for an open job vacancy
within the organization in specific time and cost.

To increase the efficiency of hiring, it is recommended that the HR team of an organization follows
the five best practices. These five practices ensure successful recruitment without any
interruptions. In addition, these practices also ensure consistency and compliance in the
recruitment process



The Role of Human Resources Management.

The overall purpose of human resource management is to ensure that the organization
is able to achieve success through people. HRM aims to improve organizational
effectiveness and capability-the capacity of an organization to achieve its goals by
making the best use of the resources available to it.



the Process of Recruitment?

1. Identifying the jobs vacancy, 
2. Analyzing the job requirements, 
3. Reviewing applications,
4. Screening
5.  shortlisting selecting the right candidate.



Types of Recruitment 

The Internal 
sources of 
recruitment refer 
to hiring employees 
within the 
organization 
internally.

The External sources 
refers to outside the 
organization that 
gives the indication of 
prospective 
employees / 
candidates as per 
requirement of the 
organization



Selection

Selection is the process of picking or choosing the right candidate, who is most 
suitable for a vacant job position in an organization.

A good selection process will ensure that the organization gets the right set of 
employees with the right attitude.



Recruitment Selection
Recruitment is defined as the process of 
identifying and making the potential 
candidates to apply for the jobs.

Selection is defined as the process of choosing 
the right candidates for the vacant positions.

Recruitment is called as a positive process 
with its approach of attracting as many 
candidates as possible for the vacant jobs

Selection is called as a negative process with 
its elimination or rejection of as many 
candidates as possible for identifying the right 
candidate for the position.

The major differences between 
Recruitment and Selection are as follows



Negotiations

Salary negotiation is done ahead of issuing an offer letter. This is the heart of recruitment and selection 
process, wherein the actual worth of a right candidate will be evaluated. 

The remuneration offered should be balanced, acceptable and agreed by both the parties – the employer 
and the employee.

Some organizations have salary grades, which are already assigned for each and every position, hence 
the new employee also receives the salary as per the grade for which the candidate is qualified and 
selected for.



Tips for Good Salary Negotiation

Research about the job posting well in advance and have a clear understanding of the demand and 
supply of skilled professionals in the job market.
Make the candidates understand the break-up of the total package that is offered.
Do not let the candidate know the maximum salary that can be offered.
Do not reject a candidate if his expectations are beyond the budget, rather try to make them 
understand the fringe benefits that is being offered in the package.



JOB OFFER

The following points should be kept in mind while making a job offer −
Do Not Delay − Issue an offer letter as soon as a candidate is selected, especially if the resources are 
limited.
Put the job offer on the table − While issuing an offer letter, do not wait for the right time. Contact the 
selected candidate over phone and give him a verbal confirmation that he/she is selected to fill the 
position vacant.
Set a deadline to accept the offer − Once the offer is issued to the candidate, set a reasonable deadline to 
accept the offer. Take a confirmation from the candidate that he/she should join as per the date of joining 
mentioned in the offer letter.
Stay connected − Even after the offer is accepted by the candidate, it is the responsibility of the hiring 
manager to be in touch with the selected candidate, till he/she joins the organization.



Preparing a Job Offer Letter

A formal job offer should include the following 
Name of the employee 
Title or designation of the job
The remuneration or salary offered
Employment commencement date
Roles and responsibilities of the job
Terms and conditions (contract/temporary/permanent) of the job
Compensations and benefit
Conditions during the probationary period
Additional condition, which includes legal, background verification etc.



COMPENSATION 

Compensation is a systematic approach to providing monetary value to employees in exchange 
for work performed. Compensation may achieve several purposes assisting in recruitment, job 
performance, and job satisfaction.



What are compensation benefits?

Compensation describes the cash rewards paid to employees in exchange for the services they provide. It may 
include base salary, wages, incentives and/or commission. 

Total compensation includes cash rewards as well as any other company benefits.



TRAINING & DEVELOPMENT 

Training and development refers to educational activities within a company
created to enhance the knowledge and skills of employees while providing
information and instruction on how to better perform specific tasks.

Training is a short-term reactive process meant for operatives and process while
development is designed continuous pro-active process meant for executives. In
training employees' aim is to develop additional skills and in development, it is
to develop a total personality.



What is the purpose of training and development in organizations?

1. Lowers Attrition
2. Prepares for upcoming 

challenges
3. Fosters Leadership
4. Growth of the company



What are the types of training and development?

Technical training is a type of training meant to teach the new employee the technological 
aspects of the job.
Quality training refers to familiarizing employees with the means of preventing, detecting, 
and eliminating non-quality items, usually in an organization that produces a product.
Skills training, the third type of training, includes proficiency needed to actually perform the 
job.
The fourth type of training is called soft skills training. Soft skills refer to personality traits, 
social graces, communication, and personal habits that are used to characterize 
relationships with other people.
Professional training is a type of training required to be up to date in one’s own professional 
field.



What are the Benefits of Training and Development?

Employee training and development increases job satisfaction and morale among employees.
Reduces employee turnover.
Increases employee motivation.
Increases efficiencies in processes, resulting in financial gain.
Increases capacity to adopt new technologies and methods.
Increases innovation in strategies and products.



Performance Appraisal 

A performance appraisal is a regular review of an employee's job performance and overall contribution to a
company. Also known as an annual review, performance review or evaluation, or employee appraisal, a
performance appraisal evaluates an employee’s skills, achievements, and growth or lack thereof.



Performance Appraisal Process

1. Establishing performance standards
2. Communicating the standards
3. Measuring the actual performance
4. Comparing actual performance with desired 
performance
5. Discussing results [Feedback]



ANY 
QUESTION?


